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OEcctives:

l To dcvelop an ndcrsianding ol the behavior ofindividuals and groLlps jnside olgani"riof\
io 

"nhrn." 
skills ur undersianrling and eppreciating indiliduals inlcrpcrsonal and group

ploccss for increascd eflcctivencss bolh wilhill and oulside oforganlzallon: .
:. io i.u"top Ln"or.tical andpractical insights and problcm-sol\'lng capabililies lor

efl'cctively maDaging thc ol ganizatjonal proccsses'

\Iodulc-I: (06 Hrs.)

t_undamentlls ofOB: Definition, scope anLl inrPortantc ot OB R(lahonshin betueen OB and the

irAir:iir"f. g"olr,i", of OB, Theorctiull tranc\1orl lcolniti!eJ hcha\iorIStir: and social

cognill|e), Li itations ofOB.

\lodule-II: (12 Hrs.)

Module-IV: (08 Hrs.)

-{ttitude: lmportance of atiitude in an organization, fughr Attitudc, Components of attitudc'

n-.l"i.,,rf,ip U"**" behavior and .rttitude,beveloping Emotional inlelligence at thc \\''olkplace'

Job all,rud(. Blrri(r. lo (harAlnE anlruJ.''.
i'"r*r"ri,l, and values: oeinirion and importancc ol Pcmonality for pcrformance' The Myers-

Rnsss T\,De Inaluillor and The Brg Fi\e pcnonality modcl, Siglificarll personality traits suitable to

,t.iio,iniu.. (p"t.on,hty andJo; fit theory). Personality Tests and theirpractlcal dDplications'

percenti'on: Nieaning and concept oI peroeption, l-acto$ influencing perception' Seleclive

..,.-'ii"". n. "tri "" 'l-cor \, Pcrceplull pr c. c". Soc'al fcrccrti'n r ste cory ping ard 'rr l" ctlcct)'

\l"iii;;;r, D"Lni,'o. a* Coniert olMorrved \{ori\ar'on ThcC"nrcnr 'rlrcorie'ol\y'ori\Jtion

irt*to*s n"ea Hierarchy & Herzberg's Tu'o Factor model Theory)' The Process Theories

iii"orr;" .*p"--"y rheory & Porter Liwler lrrodel), Conternporary Theories Equiiy Theory of

\\-ork Motivatiorl.
Itodul€-III: (10 Hrs.)

Founalations of Group Beha\ior: Tbe Meaning of Croup & Group behaviol & Group D)'namics'

T)-pes ofGroups, Thc Five Stage Model olGroup Devclopment'

liinuging f"'r-t, Why Work-Teams, Work Teams in Olganization, Developing Work Tcams'

Tean Eflectiveness & Team BLlilding
i"ra".ifrfpr Conccpt of Learlership, Styles of Leadership, Trait 

-Approach 
Contingency

ieaderstrip Approac-h, Contcmporary leadcrship. Meaning and significance of contemporary

t"ua.nnig Co*"pt oi hansfomations leadership. Contemporary theories of leademhip' Success

stories of{oday's Global and Indian leaders

Organizational Culture I Meaning & Dctinition of Organizational CultLue' crealing & Sustaining

O.g"-ir"ii"."i crfa,e, Types of-Culture (Strong vs Wcat C-ut11e' So11 Vs' Hard Culturc &
poil,nir.. tnfor,rul Culture), Crcating Poiitivc brganizarional Culture' Concept of workplaoe

Spirituality.
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